                                   AL Qaeda – Focus Pakistan
      Osama bin Laden and his Al Qaeda organization were in need of state. Therefore they made Afghanistan their base by the late 1990s to pursue their brand of Jihad and attempt to establish an Islamic Caliphate. However they somehow miscalculated the US reaction to the 9/11 attack and in the process the US and its NATO allies occupied their secure sanctuary, Afghanistan. Despite a 6 year insurgency they could not pose a credible strategic threat to the NATO occupation forces. With Pakistan joining in on the war on terror things become difficult for the achievement of their ultimate aim in an earlier timeframe. The attention of the Al Qaeda has therefore shifted to Pakistan for reasons discussed below.
.     A large segment of the population because of ignorance was sympathetic to their
      cause and did not support President Musharraf in his war on terror.

    .    The vernacular press oblivious of the disastrous consequences supported their cause
         and turned a blind eye to their atrocities they committed on their fellow muslim

         countrymen and the security forces that attempted to contain them.
    .    A large Jihadi forces out of business because of the downgrading of the Kashmiri

         Jihad and NATO troops occupying Afghanistan were available to recruit and 
         unleash on the Pakistan security forces.

    .    Religious political parties were either sympathetic to their cause or turned a blind

         eye to their activities in the settled areas of NWFP where these parties were ruling.

    .    The secular political parties were either scared or played party politics and became
         apologetic in their views.
    .    Money could be used freely to buy the loyalties of the tribesmen in the tribal
         areas. They killed pro government tribal leaders with impunity. 

    .     Pakistan had a viable banking system where finds could be easily transferred. Air

          and land communications were available to move within Pakistan or overseas with

          relative ease.

    .    The state security forces were neither organized, trained or motivated to fight an 

          invisible enemy in a brutal insurgency where there were no holds barred in acts of
          barbarism.

    .     Clerics like these of the Lal Masjid could be used to embarrass the government
          through defiance and incase of action discredit it for killing innocent men, women

          and children.

   .      The country was in political turmoil especially after the Chief Justice affair and the

          onset of elections in the later part of the year. In any case some important figures in 

          the leadership of ruling party had sympathies with extremists supported by 

          Al Qaeda.
   .     The US/NATO operations in neighboring Afghanistan had resulted in large scale 

         civilians causalities which enflamed passions in Pakistan. The US counter 
         insurgency operations were flawed and failed to win the hearts and minds of a large
         segment of the Afghan population. These operations could be used as an effective
         propaganda tool against the Pakistan state.
   .     A relatively free electronic media was available which is at times was hard on the
         government but apologetic and ambivalent towards the extremists. It was willingly
         or otherwise playing into the hands of the extremists who were being shown to the
         general public as heroes.

    .    The most important factor is the availability of nuclear weapons with Pakistan. 
         These weapons of mass destruction and their means of delivery would give the 
         terrorists, means to destabilize the entire world with unpredictable consequences.

     By spring of 2007 with the expected Taliban offensive not gaining the estimated ground, Al Qaeda shifted focus to Pakistan. It had already gained enough ground in the North /South Waziristan and Bajuar areas. All that was required was to expand to the settled districts where a nucleus of militants already existed. Their game plan appears to develop as follows:

    .     Create nucleus of extremists in the settled areas of NWFP and establish its writ

          through bombing of CD/ music shops, barber shops, and ladies outlets. (achieved
          in most of NWFP to varying degree)

   .      As the state surrenders its authority, establish own administrative apparatus and
          obtain the cooperation of the local population willingly or unwillingly through fear 
          and coercion. (achieved in Swat, Bannu, Tank and a few agencies of FATA).
   .      Over awe the security forces through suicide bombings, abductions, sabotage,
          brutal killing and humiliating them by parading them in front of media for
          propaganda purposes.
   .      Play on the religious sentiments of the people by making demands of enforcement 

          of Sharia, brutal acts of the US forces against Muslims over the world in

          general and in the region in particular. In the same vein ask for financial assistance
          for Islamic causes.

    .     Spread fear and dependency in the country through sabotage activities, bombing

          including suicide.    

    .     Cow down liberal/ secular political parties and its leadership through threats or

          actual suicide bombings. (More or less achieved).
    .      Discredit current leadership in the country through propaganda by describing them
           as agents of the west and working for a status quo of a decadent system.
    .      Create safe havens/ areas for command and control, training, motivating and for
           extremist to sally out and carry out subversive activities in the country through its
           length and breath.  

     .    Paralyze state administrative and security apparatus in the safe havens. (Already
          achieved).

    The genesis of the problem dates back to our policies that we have been pursuing at the behest of the United States or because of our Indo centric vision. The proxy wars in Afghanistan and Kashmir give rise to militant militias who carried out operations at the behest of the state but pursued their own agenda within the country also. The establishment over the years turned a blind eye to the activities of the Jihadi militia. Jihadi culture is anarchist and isolationist. In the 90’s Pakistan increasingly became difficult to govern and was isolated in the international community. The state gradually lost its space which was taken over by the militias and they started confronting the state. Monopoly over violence, a function of the state was now out sourced to the various Lashkars and Sipahs. A realization did come as to the damage these organizations caused to Pakistan but by then they had become a formidable force. The establishment was either too weak to confront them or the fear of a political fallout led to expediency. 
    Simplistic solutions or views points are offered by our political leaders like that there will be no problems if the Army is withdrawn from troubled areas and we need to stop supporting United States policies globally and regionally. This flawed thinking. Al- Qaeda and the Pakistani militants have an agenda and are pursuing the same relentlessly. If at times they agree to talk it is because they are temporarily weak and need to buy time. Once they are strong enough to restart they will do so without bothering to keep their commitments. 
    The Pakistani state and its people ought to realize that they are faced with a huge problems which if not confronted will shake the very foundation of the state and we may cease to exist as a viable state. There are scores of militias in the country who wish to impose their own brand of Islam. This will lead to the country breaking down into fiefdoms where local warlords will hold sway.  The internal integrity of the state will cease to exist and result in a melt down. We therefore need to come up with a solution on a fast track basis. We must recognize the fact that there cannot be easy solution to the militancy. This will be a long drawn affair of low intensity conflict perhaps requiring a time period of may be ten years or so. Some measures are suggested in the succeeding paragraphs.  
Military:
     .      Instance military operations may be done away with. This is likely to result in
            collateral damage, alienate the local population and cause inter provincial

            disharmony. This may also result in increasing the number of militants. An

            immediate requirement is to saturate the areas affected by militancy with troop

            (a la Indian held Kashmir). This would also mean setting up permanent
            cantonments in the areas. After consolidating the main population centers, the
            militants would be forced to withdraw to the surrounding areas. The security
            forces can then under a well planned operation tackle the fragmented enclaves of
            the militants.
    .       Intelligence gathering especially by local field units (who must stay in the area for

            extended periods) must form the backbone of intelligence gathering. For that they

            must win the hearts and minds of the local population. Once their confidence is

            gained, intelligence gathering would become easier and meaningful. Informants

            must be given full security whenever compromised.  

    .       Initial operations must be conducted by the paramilitary forces and

            police under the overall supervision of the military commander. The Army should

            only be used for back up and heavy firepower support whenever required.

    .        The military instruments must give the environment in which other aspects of

            dealing with militants/insurgents must be left to the political and economic/ 

             reconstruction aspects of the strategy. 
    .        The military should be given the means to deal with the insurgency like bullet

              proof jackets, IED proof vehicles and communication to call for ground and air

             assistance.

    Economic:        

              Most of the areas affected by militancy are economically neglected. This aspect needs attention at priority.
    .       Mega projects be left to a later time frame. Small projects cottage industry need to
            be taken up in the first phase.  

    .       The local tribal leaders need to be integrated in the economic uplift. Once these

            leaders have a stake in the system they can drum up support for the project in the
            general population.

    .       Projects should aim to enhance the skills of locals for economic uplift and poverty
            alleviation.

     .       Special economic zones with international assistance must be considered.

     .       Pak Afghan trade through a number of corridors would help in uplift of the local
             economy. 
Political:   

     .       The system of political agents must be revived. They should be the conduit to

             liaise with the locals. The military must be kept out of it.

     .     The Political Parties Act must be extended to the tribal areas so that the main

           stream political parties can compete with the local mulla who has aligned himself

           with the militants.

    .       The FATA reform committee recommendations must be implemented and FATA

            under a phased programme be made subject to the laws of the state.  

    .       All Afghan refugees must move back to their country by 2009 as planned.
      While dealing with militancy is not easy feat to achieve, the above mentioned prescription has a reasonable chance of success. The military component of the strategy should be subservient to the overall strategy and not the other way around.  Heavy handed and long drawn military operations are not the right recipe to alleviate the dangers to Pakistan’s sovereignty.
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